Draft 21.07.2021


IMPLEMENTATION PLAN 
for
the BRICS STI Framework Programme Pilot BRICS STI Flagship Projects Call 2026 

between 
National Council for Scientific and Technological Development (CNPq, Brazil)
and
Ministry of Science and Technology (MOST, China)
and
Science, Technology & Innovation Funding Authority (STDF, Egypt)
and
Department of Science and Technology (DST, India)
and
Iran National Science Foundation (INSF, Iran)
and
Ministry of Science and Higher Education (MSHE, Russia)
and
Russian Centre for Science Information (RCSI, Russia)
and
National Research Foundation (NRF, South Africa)


A.  Introduction 
The BRICS group of funding organizations, namely National Council for Scientific and Technological Development (Brazil), Ministry of Science and Technology (MOST, China), Science, Technology & Innovation Funding Authority (STDF, Egypt), Department of Science and Technology (DST, India), Iran National Science Foundation (INSF, Iran), Ministry of Science and Higher Education (MSHE, Russia) and National Research Foundation (NRF, South Africa) hereinafter referred to as the Member Organizations (“MOs”) and Russian Center for Science Information hereinafter referred to as the BRICS STI Framework Programme Secretariat – outline an arrangement between them in support of Multilateral Interdisciplinary Research and Innovation Funding in the BRICS STI Framework Programme (“the Initiative”).

The Initiative is a special action implemented in line with the BRICS STI FRAMEWORK PROGRAMME TERMS OF REFERENCE adopted on Annual Meeting of the BRICS Science, Technology and Innovation Funding Working Group held in Moscow (Russia) on 24-25 September 2024.

The MOs agree to pursue this Implementation Plan in recognition of their mandates, expertise and knowledge. 

This document outlines collaboration between Member Organizations and describes activities to be implemented in order to hold a pilot call for science, technology and innovation (STI) flagship proposals under the BRICS STI Framework Programme and timeline for the activities to be undertaken between March 2026 – December 2026.

B. [bookmark: _Toc248121978]Description and Goals 
This Initiative will support collaborative research and development projects that are of strategic importance to BRICS member states, consisting of multinational teams involving participants from a minimum of 4 BRICS countries with duration of 3 years with an option for additional prolongation of the project activities for another 2 years, bringing together partners from academia and/or industry from Brazil, China, Egypt, India, Iran, Russia and South Africa.
The Initiative will select multinational teams on the basis of competitiveness, excellence and project regional relevance. Applicants will be requested to submit project proposals. All applications for funding will be subject to a peer review process.
Every BRICS STI Framework Programme Member Organization participating in current call for STI flagship proposals (Call) is contributing financial resources to fund STI flagship projects resulting from the respective Call. The MOs are responsible for funding and managing the grants awarded to eligible organizations from their country, under this Initiative using their national funding contracting processes, and in accordance with their mandates.
With respect to research and development, national priorities and common challenges of BRICS countries, the funding aims to address a consortium of minimum 4 partners (Project consortia) focused on global challenges, be of mission oriented approach and address common challenges of the BRICS countries. 
Grants will be awarded to researchers and institutions who are eligible for funding in their national programs.
The BRICS STI Framework Programme Secretariat will manage the competition and provide coordination services.

C. [bookmark: _Toc248121979]Governance and Management
The Initiative shall be governed by the BRICS STI Funding Working Group, consisting of appointed representatives of each MO, and will promote inter-organization cooperation and planning.

The BRICS STI Framework Programme Secretariat will manage the Call and provide coordination services according to the governance and management structure outlined in this Implementation Plan and in the BRICS STI FRAMEWORK PROGRAMME TERMS OF REFERENCE and will be responsible for issuance of any necessary communications, in collaboration with, and with the assistance of the MOs.

D. [bookmark: _Toc248121991]Competition
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]The Call is titled: “BRICS STI Framework Programme Pilot STI Flagship Projects Call 2026”.
The thematic areas of the Call are*: 
1. Digital Earth.
2. Psycho-molecular tools. 
3. BRICS Intelligent Telescope and Data Network.
The full description of thematic areas is provided in Annex I.
[bookmark: _Toc248121993][bookmark: _Toc248121992]Selection Process: Proposal
· Proposals will be submitted as follows:
· a Joint Application Form to the BRICS STI Framework Programme Secretariat by the Project consortia for central registration, coordination and statistics.
· a country specific component (national application) of the Project consortia needs to be submitted to each respecting national MO. 
· It is required that actors involved in each particular project submit an application to their respective national MOs from which they seek funding. The application should be submitted according to the rules and procedures of respective national MOs.  
· It is requested that Joint Application Form is completed in English and submitted electronically to the BRICS STI Framework Programme Secretariat.
· Applications that are not complete or do not meet the eligibility criteria outlined in the “BRICS STI Framework Programme Pilot STI Flagship Projects Call” announcement will be considered ineligible. 
· Each project will be evaluated by MOs which have received country specific applications (national applications) according to their internal rules and procedures. The final grade for each project should be as following:
A – High priority funding
B – Fundable, if funds available
C – Non-fundable. 
· Proposals with evaluation scores will be discussed by the BRICS STI Funding Working Group based on the selection criteria and funding available, resulting in a pool of high-quality recommended proposals. In case of there being several meritorious applications but exceed the overall budget limitations, the BRICS STI Funding Working Group will – without compromising quality – consider geographic balance and thematic distribution. A balanced geographical portfolio is necessary to allow all MOs to be involved in a representative number of funded projects and coverage of all thematic areas of the Call is necessary to address the common challenges of the BRICS countries. 
· The BRICS STI Funding Working Group will decide on a final common funding recommendation; the formal funding decision is subject to the specific regulations of the MOs. 
· The MOs will synchronize communication through BRICS STI Framework Programme Secretariat on the result of selection process to applicants (e.g. when the internal procedures of approving the projects are completed). In particular, no oral or written information shall be given to applicants before the notification by the BRICS STI Framework Programme Secretariat.

Selection Criteria

The proposals should conform to the aims of the Initiative.

Each MO will review the proposals following their own procedures and principles, however, the following selection criteria should be considered: 

· Scientific quality and innovation of the joint research plan.
· Competence and expertise of teams and complementarities of consortium (interdisciplinary / all necessary expertise).
· Expected impacts: e.g. scientific, technological, economic, societal.
· Horizontal and/or vertical integration of the value chain and thus at the technological feasibility of systems solutions with a long-term potential for growth. 
· [bookmark: _Hlk212149913]Outcome of the project should have at least the technology readiness level at system/process prototype demonstration in an operational environment
· Serve to strengthen an STI sector or branch or to generate model solutions to important challenges faced by society. 
· Project Sustainability: The extent to which the project demonstrates potential for long-term continuation, impact, and follow-up activities after the conclusion of the funding period. 
· Sound project management, methodological approach, feasibility and appropriateness of the joint research plan.
· Added value to be expected from the research collaboration, balanced cooperation.
· Appropriateness of resources and funding requested.
· Opportunities for early career researchers.
· Encouragement of the participation and joint research by the business sector.

E. Grant Administration
· Once the applicants/Project consortia coordinators have been notified by the BRICS STI Framework Programme Secretariat of the funding recommendations, the successful applicants will be contacted by their national funding organization regarding the award/contracting process.
· Every MO finances and administers the awards made by their respective organizations.
· The duration of full grants will be 3 years with an option for additional prolongation of funding for another 2 years.
· The activities carried out in each country under this Initiative will adhere to all the applicable laws and regulations including research ethics, participation of human subjects, etc. in the respective country.
· Each partner on a project will be responsible for complying with its funding organization’s intellectual property rights requirements and partners on projects will work out any necessary intellectual property rights agreements among themselves. 
  
F. [bookmark: _Toc248121999]Post-Competition Initiative Support Activities	
· The MOs recognize various activities are needed and advisable to maximize the impact of this Initiative. However, it is recognized that MOs’ practices differ with respect to their involvement in funded projects, and therefore interest in supporting activities will vary.
· The MOs will consider the program support activities, including a kick-off workshop, team networking and knowledge sharing later. 
· In case, travel and accommodation costs for these activities will have to be covered by the project teams, they will be informed in advance.
· If any MO decides to stop funding a specific project, the particular MO should inform the BRICS STI Framework Programme Secretariat in writing within thirty days from the date of this decision. The Framework Programme Secretariat should inform all MOs involved in that particular project on this matter.

G. [bookmark: _Toc248122000][bookmark: _Toc248122001][bookmark: _Toc248122002]Communications
The BRICS STI Framework Programme Secretariat will develop a communications strategy, working in collaboration with the BRICS STI Funding Working Group. The strategy should consider the overall context and outline how the MOs will collaborate to announce the launch and results of the Call. Furthermore, the strategy will consider the objectives of the Initiative, determine its target audience(s) and accompanying messaging, and decide on the necessary tools and tactics to be implemented.

· Public information will be in English. Each MO will be responsible for the translation in other languages, if needed.
· The MOs will publicize this funding opportunity domestically through their usual networks and channels.
· The program description, including outgoing external call documentation (e.g. Joint Application Form, call announcement and national annexes etc.) will be posted on BRICS STI Framework Programme website, each participating MO is encouraged to post it on respecting MO’s website.
· Announcement of the competition results will be posted on BRICS STI Framework Programme website and disseminated by participating MO’s with the use of their traditional communication channels, including websites.
· Public announcements will profile the logos of all MOs involved in this Initiative.

H. [bookmark: _Toc248122003][bookmark: _Toc248122004]Monitoring, Reporting, Risk Assessment and Management
Due to differing policies and practices, the MOs will consider the monitoring and reporting measures later. The amendments to the Implementation Plan will be adopted accordingly at the respective BRICS STI Funding Working Group meeting, if necessary.

Relationship & Political Environment: The MOs have acknowledged the alignment of the proposed science, technology and innovation funding program to stated government priorities domestically and internationally. While the political environment may change over the duration of the proposed initiative, the current commitment of MOs and the salience of the proposed program to domestic and international policy concerns should prove resilient to external changes in the political environment. With different mandates, policies, and cultures there will be unavoidable “growing pains” as the partners learn to work together. The BRICS STI Funding Working Group will help to address unanticipated issues. Without compromising any of its core policies, each MO will need to be flexible and open to new ways of doing things in order to make the partnership work.

Workload: A risk to smooth implementation is insufficient program staff time. Adequate resources will be budgeted by each MO to allow for the necessary staff time, consultants, or a mix of the two over the duration of the Initiative.


I. [bookmark: _Toc248122005]Financial Contributions  

The MOs committed to participate in the Initiative will contribute to the selected projects for the duration of each project. MOs agree that different countries use different financial models in support of research and development projects, and allocated funds are not directly comparable. Each MO will respect its national financial rules and regulations. 

The overall indicative budget is illustrated in the table below:

	Partner Organization
	Indicative budget
(indicative number of projects)

	CNPq, Brazil
	

	MOST, China
	

	STDF, Egypt
	

	DST, India
	

	INSF, Iran
	

	MSHE, Russia
	

	NRF, South Africa
	



The MOs will administer these funds directly and each MO shall be responsible for costs related to their grant payment as well as costs relating to the monitoring of grants spending.

Notwithstanding any other clause in this agreement, MOs’ contributions are subject to the availability of appropriated funds. MOs maintain the authority to reduce or increase the amount noted above following budget appropriations in case of justified drastic situations.


J. Timeline: Estimates from date of launch  

	1.0 Pre-Competition Phase
	

	1.1 the BRICS STI Framework Programme Pilot BRICS STI Flagship Projects Call 2026 texts are agreed upon
	March 2026

	2.0 Proposal Phase
	

	2.1 Publication of “Call for Proposals”
	starting April 6, 2026

	2.2 Deadline for submission of applications to Call Secretariat
	by June 15, 2026

	2.3 Deadline for submission of national applications (component) to funding agencies
	by June 20, 2026

	2.4.Deadline for formal eligibility check (by Secretariat)
	by June 23, 2026

	2.5 Deadline for national eligibility check
	by July 14, 2026

	2.6 Deadline for dissemination of final list of eligible applications
	by July 20, 2026

	2.7 Deadline for national evaluation and exchange of the results
	by October 1, 2026

	2.8 Deadline for exchange of the evaluation results
	by October 3, 2026

	2.9 BRICS STI Funding Working Group-Selection Meeting 
	by October 10, 2026

	2.10 Final funding decisions taken on national level
	October-November 2026

	2.11 Official publication of the results 
	November 2026

	3.0 Post-Competition phase
	

	3.1 Contracting phase
	December 2026

	3.2 Start of projects
	1st quarter of 2027



K. Duration  


This Implementation Plan will become effective upon the signature of the MOs and remain in force for six years thereafter or until all financial obligations are discharged, whichever is later. 


L. Amendments  

Amendments to this Implementation Plan may be effected only by the written mutual consent of all the MOs. Amendments to the Implementation Plan will be documented in writing and agreed by the BRICS STI Funding Working Group, acting unanimously.


M.	Settlement of Differences

In case any doubt or if any difference arises in the interpretation and application of the provision of this Implementation Plan, MOs shall consult with each other and settle such doubts or differences amicably in the spirit of this BRICS STI Framework Programme - by negotiations, mutual consultations and consensus.


N.    Signatures 					






For the 
National Council for Scientific and Technological Development (Brazil)





_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          



















For the 
Ministry of Science and Technology (China)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          





For the 
Science, Technology & Innovation Funding Authority (Egypt)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          


For the 
Department of Science and Technology (India)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          






For the 
Iran National Science Foundation (Iran)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          






For the 
Ministry of Science and Higher Education (Russia)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          





For the 
Russian Centre for Science Information (Russia)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)



                                                                          















For the 
National Research Foundation (South Africa)




_________________________	                                          

(Signature)



_________________________	                                          

(Name, position)



_________________________	                                          

(Date, Place)
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